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10 January 1972 


eae 25X1 
MEMORANDUM FOR: 


Bobby Taylor 
Jack Thomas 


SUBJECT : NIPE System Capabilities Inventory 


1, Attached is a proposed outline of the information we would 
assemble for each intelligence "resource" we might be concerned with. 
Initially, these resources would be those in the collection game; later 
we may add processing and production resources after we have a better 
idea of how to sort them out. 

2. lam not sure what level of breakdown to goto. Things like 

are fairly straightforward, but 
ow do we handle the attaches--as a single "resource!" or by individual 
posts? 


3. I would appreciate it if you would go over the outline and 
let me know of any adds, deletions, changes, etc., you would want to 
have made. I would especially appreciate any anticipations you may 
have of the kinds of problems we will encounter in putting the inventory 
together and making it useful. 
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PROFOSED NIPES CAPABILITIES FILE 
Type of Data Source 
Ae IDENTIFICATION 
1. Name CIRIS Reporting Entity 
2. Operational designation  CIRIS 
3. Administrative designation CIRIS/Inventory 
he Reporting Entity Number _ ciRIs 
5. Operating Command  CIRES 
6. Assigned Command CIRIS 
7» Program (s) CIRIS 
8. Program Ejeiments CIRIS 
Be. LOCATION 
1. City or Base CIRIS/Inventory 
2. Country CIRIS 
3e U&S Command Area CIRIS . 
lh. Lengitude/Latitude Contributor 


C. FACILITIES 
ae Physical Description (narrative} Inventory 
b. Size : . Inventory 


Ce Special & Conspicuous Equipment Inventory 
(narrative) 
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D, RESCURCES 
le Programmed Manpower (for Current, Budget, and Program Year) 
a. US Military CIRIS 
b. US Civilian a 
.Ce Dependents id 
a. Foreign Nationals 4 
ee Total a 
2- Costs | CIRIS 
a. Capital Investment (To date, Budges, and Program Year) | 
1) Construction 
2) Procurement 
be Operating Costs (Current, Budget, and Program Year) 
1) Salaries 
2) . Other 
c. Total (Current, Budget, and Progran Year) 
3. Dependency inventory 
(Narrative on support furnished by or given‘to other US 


or foreign facilities or organizations, including costs 
of such support) 


Ee AUTHORITY /AGREEMENTS 
1. US Authority (Docunentary Citation) Contributor 


2. Host Country Agreement (Citation) Inventory 


3 Host Country Relationship Inventory 
(narrative) 
he Retention Potential Contributor/Reviewer 


F, FUTURE STATUS 
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2. Proposed . . Contributor 
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G. CAPABILITIES Contributor 

1. Current: (Narrative statement on current collecticn, processing, 
or production capability for each CIRIS area/subject target) 

2, Programmed: (Narrative statement of the anticipated change 
-in capability as represented by significant changes in the 
Budget or Program Year resources f¥6m the Current Year for 
each CIRIS area/subject target) 

3. Proposed: (For each CIRIS area/subject target, a narrative 
statement of the proposed changes in capabilities as related 
to proposed changes in resources) 

he Alternate: (Narrative statement on unprogrammed. alternative 
capabilities, where significant and appropriate) 

5. R&D/Management/Support: (Narrative statement on capabilites 

not associated with specific CIRIS targets) 
H. INTELLIGENCE OUTPUT Contributor 


{Tor each CIRIS area/subject target, a narrative statement 
describing the nature and quantity of the intelligance output 
represented by the capabilities stated above, for the past 
year and the current year) 


I. EVALUATIONS Reviewer 


(Fa each CIRIS area/subject target stated in the Capabilities 
and Output sections, summarize the evaluations of the contribution 

to intelligence, past or potential and views tin the anticipated worth 
of the capability to future intelligence needs) 
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